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	Project Title
	Promotion of  Water Management to developing a livelihood security plan against drought Efforts in surrounding villages of Nala, Jhadol Tehsil in Udaipur, Rajasthan 

	1
	What is the purpose of the project?
	The ultimate goal of this project is “Promoting Water Management to reduce vulnerability of poor families and developing a livelihood security plan against drought”

	2
	Which villages and blocks will be covered by the project?
	Four Villages Namely Kanthariya, Khardiya, Adakaliya and Thala of Kanthariya Panchayat of  Jhadol (Ph.) Block, Udaipur district, Rajasthan, India.

	3
	How many people will benefit?
	These villages have a total population of 3440 distributed in 712 families and they will be benefiting directly or indirectly. 

	4
	What are the particular problems of these villages?
	Low production and high erosion on sloping cultivated fields (250 ha.)

	
	
	Low fodder production from 238 ha non arable wasteland including hills

	
	
	High production pressure on cultivated land 410 ha. (irrigated - 100 & rainfed 310 ha)

	
	
	Reduced vegetation in forest and wastelands resulting into environmental degradation

	
	
	Low production of animals (goats, cows and buffaloes) 

	
	
	Depletion of ground water table making more and more wells dry (depth to water level in wells ranges from 60 to 120 feet)

	5
	What are the main elements of the project?
	Soil and water conservation using bio-physical measures

	
	
	Water harvesting resulting into recharging of shallow water table which are helpful got rabi crops in valley parts and drinking water facilities to human  and cattle.

	
	
	Capacity building and skill development on agriculture and animal husbandry

	
	
	To work on sustaining soil fertility through organic approach 

	
	
	Work to promote resource optimizing with community 

	
	
	Increasing productivity of pastureland, animals and alternative land use

	6
	Have the villagers been consulted? If so what are their views?
	Yes, As RBKS is working in this region for  Ten  years now and developed good rapport with community. RBKS is worked at Nala village  on WFI Project and worked on SALT technology with the support of Canadian High Commission. The regular meetings provide opportunities to discus problems and solution for various problems, villagers have been consulted on the problems of low work opportunities and thus how to raise livelihood based on different work in field

	7
	What will be the involvement of the villagers in the project?
	The detailed project planning, implementation of the project components and site to site treatment will be done by villages on hamlet level group basis. While overall project will be monitored by Village Development  Committee - VDC and Panchayat Level Coordination Committee (PLCC)

	8
	What is the total cost of the project and over what period?
	The total project cost works out to be approximately 13,884,468 (£163,000) of which 16 % will be generated by community 2,199,363 and  Grant request to WFI is Rs. 11,685,105 (£137,000) (84%) over a period of five to six year.

	9
	Will the project provide a sustainable solution - are there any on-going costs?
	Yes, the project will develop land and water base of these families to the optimum production capacity with training then for sustained fertility maintenance. The on-going cost will be labour of family and timely action 

	10
	How will the Rajasthan Government be involved?
	Agriculture department and animal husbandry department will be involved through Gram Panchayat and their employee "Gram sathi" for components like improved composting, quality seeds, training on organic manuring, breed management in animal husbandry etc. The overall Village Development Committee, Panchayat Level Coordination Committee will have direct representation of public representatives - "Ward Panch". Government will be involved in creation of resource bases for poor community through other schemes such as EGS (Employment Guarantee Scheme).

	11
	Which other agencies will be involved in the project.
	No other agency will be involved directly but resource and training support and guidance will be taken from KVK, CTAE Udaipur and other technical agencies. Project will coordinate with forest department to increase productivity of forestland which is  945 ha

	12
	Is outside technical support required? If so who will provide this?
	Yes technical support will be required for Participatory Technology Development and this support will be taken from capable organizations and individuals based at Udaipur and around.

	13
	Any further useful informtion?
	The contribution Pattern ( 10 % to 30%) will be based on economic conditions of the family and also type of activity. The overall Percentage will be 10%

	14
	Mission
	“Improvement in the quality of life of people through education, awareness and formation of people’s organizations for natural resource management for greater self-reliant society”

	15
	Operational Area
	RBKS was initiated by Pt. Jeevat Ram Ji to mainstream tribal of Jhadol area  in development overall and presently RBKS works in tribal regions of Rajasthan and Madhya Pradesh. In Rajasthan it works in Udaipur, Rajsamand, Sirohi, Dungarpur, Chittaurgarh and Banswara mainly with tribal communities. ( A separate profile is attached) 

	16
	Current Programme of activities
	Community development: Awareness building, Village meetings, cluster meetings, trainings, exposure visits, and house hold contact.

	
	
	Formation & strengthening of Self Help groups: trainings, exposure visits, linkages with banks, saving & credit, and  income generation activity

	
	
	Westland development: Gully plugs, trench & pits digging, plantation, construction of protection wall, and formation & strengthening management committees.

	
	
	Pastureland management: Gully plugs, trench & pits digging, plantation, construction of protection wall, and formation & strengthening management committees.

	
	
	Creating education infrastructure for tribal children (both girls and boys) have increased access to quality education at all level (Primary to Post Graduate)

	
	
	Work for Health Awareness and total sanitation for improving conditions for preventing them from diseases

	
	
	Watershed development: Farm bunding, gully plugs, Nala bunding, Small water harvesting structures, grass seeding, and plantation. 

	
	
	Drinking water provision Hand pump, roof water harvesting etc.

	17
	Are annual reports and audited accounts produced? If so please provide latest version
	Enclosed Annual report Profile of Organization
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